Civic Quarter
18 September Update

One Cambridge, fair for all




Agenda

1) Recap
2) Scrutiny and Cabinet Update
3) Next Steps
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Recap

Jan i Feb Mar i Apr : May : Jun : July Aug : Sept Oct

Stage 3 Design

Stage 3 Detailed Design Development

Business Plan Development

: . Feedback

Stage 3 Detailed Design Refinement
Business Plan Finalisation

Contractor Procurement Contractor Input to Design Proposals

Pre-Application Planning Process

Early Meetings with Greater Cambridge Planning

Meetings with Historic England

Desigh Review Paneil

Civic Quarter Liaison QIO = b oot e i o e e s o oo s e i s et SOOI . . o . = o s S ORI o - s o o s o s o 0

Market Trader Meetings

Stage 3 Sign off by Council

Planning and Listed BuildingiApplication ‘

| 18th September

29 January
Recap and programme

19 February

Demountable stall designs - options and
shortlisting

+

26 March

Permanent stall and canopy design /
considerations

8 May

Pre-consultation briefing - business plan
and proposed designs

+
29 May

Discuss decant approach with
Contractor and Guildhall programme

+

19 June

Servicing, storage, refuse and
movement

4

16 July
Engagement outcomes and feedback

v

21 August

Revisit key issues arising from earlier
workshops

+

18 September

Final Report - design and business plan
(pre committee)



Scrutiny and Cabinet Update
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Transformative proposals

1) The most significant investment in public realm in the
city centre for 50 years

2) Creating a modern, thriving and inclusive market square
to support existing and new business

3) Transforming the Corn Exchange to widen its appeal
4) Opening up the Guildhall to the community

5) Providing an option for the headquarters for a new
unitary council
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Executive Summary
Guildhall
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One Cambridge,

Key Changes

Accessibility
and Inclusivity

Modermn
Council
Offices - fit
for a Unitary
Authority

Open to the
Community

Sustainability
- a Net Zero
Carbon
Guildhall

Reduction in
running costs
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Sustainability
- a Net Zero
Carbon

Guildhall

Reduction in
running costs
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Improved Improved

Visitor E N A it Improved Improved
Isitor Experience ccessibility Food & Beverage Offer Sustainability
Significant opportunity to Many areas |n-._.=|ccess|hle to 2 Current Bars Gas fired inefficient heating
improve visitor experience non-able bodied persons system
From armeal through to show, Lemied wiewing positions for o Ecr:i?rl;snt?iallﬁgg fttllléggn.s o
refreshments and access to WC's wheeﬁ';i;”;ﬁ?;ancdkl?scfﬂ\;gEEbhal[ . Limited Insulation
Improved Visitor
Experience Accessibility 4 Proposed Bars
significantly improved Potential 61-79% reduction
Significantly improved food and drink in energy use
Lifts offer proposed.
: ) All glectric ASHP heating system
over bar reconfigure
Wheelchair positions Insulation added to roof, auditorium
fioor and back of house spaces
Increased accessible WC provision ) 5
PV panels generating electncity
Levelled raised floor provide back-of- . .
house wheelchar access, including il mmr:“rzc:':m —
accessible shower and dressing reom g
PrOVIEION
Standing Event Capacity
Existing Proposed
Existing st
i ade +2 (fully extended)
86
. N — 1628 (+42)
Stage +2 (fully extended)
re-imagined Parsons Court creating a vibrant place for Corn Exchange visitors to r.c.e i 513
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2 A thriving Market '

One Cambridge,

\
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Fixzed Market Stalls

Demountable Stalls

46 3x3m stalls and & 2x2m stalls - totaling 52no. and
438m

Total - 811m? (+1m? over existing market)
Trader Amenities

Additional storage and welfare facihes are provided

totaling 57m* (+30m* over existing m

arket)

fair for all

1 Fixed Market Stalls (x44)
Lockable Market Stalls with
ritegrated canopy, coumar and
snage. Integrated storage
Ccupboands for markat trader
Usa

2. Demountable Market
Stalls (x52)

dwd and 2x2 stalls Teeed 10
Sockets ambaddad n tha
ground

3. Covered Seating

around the fountam
ith Trees prowvicding

FParasols

A0 W

shaliar

4. Restored fountain
Bringang water back 1o tha
rl...i_ nLain I\.IZI. 1|||.-H' near I. of I."l...'
market

5. Storage

For gamourntabie sialls and

TurnitLng

G. Welfare facilities

bazament kvel facililies

7. Subterranean Bins

For Markat Trader usa, ocated
gojacant o Market Streat,
raducing vamcle movaments
8. Security Gate

o ke chosad and locked at

T
ST
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To-Kings College

The most
significant
investment in
public realm in
the city centre
for 50 years

3h

‘ n Routes Cycle Parking
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Civic Quarter — Project Viability for £92.3m

Guild Hall — £52.2m
Corn Exchange — £26.5m
Market Square - £13.6m

Option 2 Current Net Annual Net 30 year
Net Revenue cost of | Revenue revenue
Revenue following Finance (5 | following position (in
works pre- | year works post | real terms)
Finance (5 | position) Finance (5
year year
position) position)
Guildhall | -£1.238m | £870k
Corn £6706K £2.634m
Exchange
Market £446K £382K r
Combined | £-116k £3.886m (£4.183m) | -£297k £7.863m ~
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Options

Option 1: Option 2: Option 3: Option 4:
Do Proceed with
Do Nothing _ Do some of it| technical
everything _
design
£0 but
Canital £60m cost
apita
P tomeet | £92.3m |£60m-£80m| £4.4m
commitment _

compliance

by 2030

One Cambridge,

fair for all
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Recommendations

1) Submit Planning Application and Proceed with Technical Design

2) Approve Capital Budget of £4.4m to develop detailed
programme and contract sum

3) Return to Cabinet for contract and programme Sept-26
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Programme

K

Earliest Decant of Guildhall and Corn Exchange November 2026
complete

Decant of Market complete January 2027
Start on Site January 2027

Formal Completion (assuming concurrent November 2027 - January 2028 (Market)
construction across all three sites)

December 2028 (Guildhall and Corn Exchange)
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Next Steps

« Continued Engagement post planning
Submission

» Further Liaison group meetings proposed for
March 2026 and September 2026

» Ongoing dialogue with traders, colleges,
Highways and retailers to develop decant and
logistics plan
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